
Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Guy B Teachey Elementary

    

Comprehensive Progress Report
2/5/2019

! = Past Due Objectives KEY = Key Indicator

Mission: Mission: Guy B. Teachey Elementary will be an inviting school where high expectations, respect for one another, and life-long learning are valued and 
promoted. Vision: Guy B. Teachey Elementary will be a safe, nurturing school that works collaboratively with all stakeholders; preparing students to be 
productive 21st century citizens.

Vision: Vision: Guy B. Teachey Elementary will be a safe, nurturing school that works collaboratively with all stakeholders; preparing students to be product 21st 
century citizens.

Goals:
Each student in Asheboro City Schools graduates prepared for further education, work, and citizenship.

Each student has a personalized education.

Each student has excellent educators every day.

Asheboro City Schools will have up-to-date business, technology, and communication systems to serve its students, families, and staff.

Each student is healthy, safe, and responsible.



Initial Assessment: Teachers integrate our school motto into classroom rules: we are 
respectful, responsible, learners. These are posted in each classroom. 
Teachers also take time to teach mini-lessons and model correct school 
and classroom behaviors. Morning announcements include the school 
motto. One hundred percent of classroom teachers and Encore 
teachers utilize Class Dojo as a classroom management tool as well as a 
way to communicate with parents. A laptop station is set up during 
Open House so that new parents/guardians can sign up for Class Dojo. 
Parents who are not able to connect to Dojo receive information in 
another form (printed newsletters in weekly take-home folders, phone 
messages, etc.) Classroom teachers present their expectations for 
students with parents at beginning-of-the-year meetings and include a 
Q/A session. We have a school-wide incentive program (Tiger Tickets) 
that allows students to shop for prizes with tickets earned by 
demonstrating positive behavior. Our school has been awarded 
Exemplar status as a PBIS (Positive Behavior Interventions and 
Supports) school for the last three years. 

Full Implementation 
08/16/2017

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment: With recent updates to standards in ELA and Math at the state level, 
existing units are being implemented as they are revised. Additional 
units are being developed, primarily in math and ELA.

Limited Development 
05/09/2017

How it will look
when fully met:

Teachers will continue to build and refine units aligned to the standards 
to meet the needs of an ever-changing student population on a year-to-
year basis. Evidence will include unit/lesson plans from each grade level 
team.

Sharon Andrews 06/11/2019

Actions 3 of 6 (50%)
6/14/17 Grade level teams will design units of instruction in ELA based around 

EngageNY modules. Our goal is to design, plan, and implement one per 
quarter (4 for the 2017-2018 school year).

Complete 04/03/2018 Sharon Andrews 04/01/2018

Notes:

6/14/17 Grade level teams will design units of instruction in Math based around 
EngageNY modules. Goal is to design, plan, and implement one per 
quarter (4 for the 2017-2018 school year).

Complete 04/03/2018 Sharon Andrews 04/01/2018

Notes:



6/14/17 Grade level teams will design units of instruction in science based NC 
Essential Standards for Science. Goal is to design, plan, and implement 
one per quarter (4 for the 2017-2018 school year).

Complete 04/03/2018 Sharon Andrews 04/01/2018

Notes:

9/9/18 Extended planning is built into the master schedule to facilitate unit 
development.

Rhonda McHenry 04/04/2019

Notes:

9/9/18 Each grade level develops 1-2 units in ELA, Math, and Science this year. Grade Level Chairs 04/04/2019
Notes:

9/9/18 Training with updated standards, DPI (Department of Public Instruction) 
resources, vertical alignment, etc. to take place during PD (professional 
development) Tuesdays.

Ann Evans 06/07/2019

Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services



KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachers are continuing to implement the Core Success Plan in each 
homeroom. All student needs are screened and the data is used to 
create an instruction plan to meet needs indicated in math and ELA 
during core instruction. Evidence-based strategies are matched to the 
indicated needs and are used to make sure students can access lesson 
content. Teachers document implementation data as well as student 
performance data. This is used to determine effectiveness and to make 
decisions regarding next steps. (Target: 80% of class are successful with 
core instruction, demonstrating proficiency with lesson content.) 
Teachers will learn to implement the Small Group Success Plan for 
groups of targeted students who need additional support/intervention. 
Implementation and student performance data is tracked for individual 
students. (Target: 15%--students who need moderate catch-up growth 
and additional support in order to access lesson content/demonstrate 
proficiency with lesson content.) For students who need intensive, 
more individualized support, teachers are using the Individual Success 
Plan (the former Personal Education Plan), providing individual 
intervention and are using response data to determine effectiveness of 
intervention strategy, etc.(Target: 5%--students needing the most 
intense support in order to access lesson content, meet catch-up 
growth goals, etc.)

Limited Development 
06/14/2017

How it will look
when fully met:

When fully implemented, all homeroom teachers will: 1) Have Core 
Success Plans for ELA and Math, update data for both implementation 
and student achievement data, and evaluate overall effectiveness of 
Core Instruction and  2) Have Small Group Success Plans for ELA and 
Math, update data for both implementation and student achievement 
data, and evaluate overall effectiveness of intervention strategies for 
the targeted students. Some homeroom teachers will have Individual 
Success Plans for ELA and/or Math, update data for both 
implementation and student achievement data, and evaluate overall 
effectiveness of the intervention plan for the individual student. 

Sharon Andrews 06/07/2019

Actions 7 of 13 (54%)
10/15/17 Collect and analyze Beginning-of-Year data during CASA (Collaboration 

Around Student Achievement) meetings using mCLASS (North Carolina 
Department of Public Instruction K-3 assessment system), SRI 
(Scholastic Reading Inventory for grades 3-5), Fountas and Pinnell 
(instructional reading levels 4-5), and aimsweb Plus (K-5 Universal 
Screening Program for reading 4-5 and math K-5).

Complete 10/10/2017 Sharon Andrews 10/16/2017



Notes:

10/15/17 The Instructional Success Plan (ISP) team will provide professional 
development on MTSS (Multi-Tiered Support System) that includes an 
overview of the Core Success Plan, Small Group Success Plan and 
Individual Plan. Beginning Teachers and interested teachers will have a 
strategy session to further support them as they write their first plans.

Complete 10/17/2017 Sharon Andrews 11/30/2017

Notes:

10/15/17 The ISP team will meet with grade levels to assist with individual plans 
and to monitor student success. This will be used along with other 
information to determine which additional supports may be required to 
ensure student growth.

Complete 05/08/2018 Kim Clodfelter 04/01/2018

Notes:

10/15/17 In grade level CASAs, develop Core Success Plans that add one or more 
strategies to core instruction to support skill deficits common for a high 
percentage of students so that 80% of students master standards. Data 
for implementation and student growth will be collected and analyzed 
regularly. Plans will be revised according to that data during CASA 
meetings a minimum of once per quarter.

Complete 05/08/2018 Sharon Andrews 05/01/2018

Notes:

10/15/17 Individual teachers will develop Small Group Success Plans for students 
who need additional support in order to master standards. Data for 
implementation and student growth will be collected and analyzed 
regularly. Plans will be revised according to the data regularly.

Complete 05/08/2018 Sharon Andrews 05/01/2018

Notes:

9/9/18 Hold Professional Development on Sept. 25, 2018 to define 
components of MTSS (Multi-tiered System of Support) process, work on 
writing core success plans and add plans to shared Team Drive.

Complete 10/02/2018 Sharon Andrews 09/28/2018

Notes:

9/9/18 Conduct core success plan "check-ins" quarterly to give feedback and 
monitor progress.

Complete 11/29/2018 MTSS Grade Pair 
Reps

10/12/2018

Notes: -Sargent (4/5), Frost (K/1), Nixon (2/3) are checking in to see if any 
teachers need support creating plans. Aim to complete by 10/19/18.

-Evans and Andrews to check in beginning of November for the addition 
of data

9/9/18 Update core success plans using Middle of Year and March data. Sharon Andrews 04/01/2019



Notes:

9/9/18 Use Student Folders (purple) to collect data and work samples for at-
risk students as part of MTSS process; use 2017-2018 data when 
applicable.

Kim Clodfelter 06/07/2019

Notes:

9/9/18 Work collaboratively during CASA to refine core success plans/develop 
small group plans at scheduled points throughout the year (BOY, MOY, 
March, and EOY)

Grade Level Chairs 06/07/2019

Notes:

9/9/18 Clodfelter to attend CASA once a month to ensure students are included 
in small group plans as needed.

Kim Clodfelter 06/07/2019

Notes:

9/9/18 Continue grade-level meetings with ISP team two times a year. Kim Clodfelter 06/07/2019
Notes:

1/29/19 The MTSS team will create an assessment matrix that will be utilized 
quarterly in order to assess progress with MTSS implementation.

Ann Evans 08/31/2019

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date



Initial Assessment:
PBIS support, classroom guidance lessons, and classroom discussions 
provide instruction, modeling, and a positive environment to help 
students learn ways to manage, identify, and express their emotions. 
Classroom guidance topics include understanding emotions, ways to 
express those emotions, appreciating differences, cause and effect, self 
management, and resolving conflict. All teachers ensure that students 
emotional needs are met so that they may learn. Available resources 
are used when necessary. Teachey has a full -ime school counselor, full-
time nurse, and part-time school social worker to assist students, 
families, and teachers with meeting the emotional needs of our 
students. Teachey has a Watch DOGS (Dads of Great Student) program 
to provide positive male role models for our students. Project Bridge 
provides a male mentor to meet with a select group of 4th and 5th 
grade male students to discuss emotional needs and how to deal with 
those issues. Teachey has a therapeutic classroom specifically designed 
to support the severe behavioral and mental health needs of 
elementary students in Asheboro City Schools. The Therapeutic 
classroom works in partnership with Evans-Blount to provide individual 
and group therapy needs. Teachey also meets our students' needs 
through the following initiatives: 

PAWS Program/Check-in Check-out (Positive Action With Support)

Lunch buddies/mentor program 

Communities in Schools volunteers and mentors 

Class Dojo growth mindset units on social and emotional learning 

Communication of needs to parents through Class Dojo, phone calls, 
conferences, and home visits 

Student recognition programs (Awards Days, "Ask Me" stickers)

Partnership with Kiwanis Terrific Kids

Limited Development 
06/14/2017



How it will look
when fully met:

All students have developed self-management skills in order to 
establish positive emotional climates in the classroom that promotes a 
healthy learning environment. The school has an established support 
system in place that partners trusted adults with students so that self-
management skills are monitored and strengthened on an on going 
basis.

Kim Clodfelter 06/07/2019

Actions 7 of 9 (78%)
10/16/17 Create class lists based on teacher input regarding student 

personalities.
Complete 08/24/2017 Amy Day 08/24/2017

Notes:

10/16/17 Create and utilize a check-in/check-out system for students who need 
additional support and guidance where students meet with PBIS team 
members daily to set goals and assess progress. Effectiveness is 
assessed each quarter.

Complete 10/02/2017 Stephanie Wells 10/02/2017

Notes:

10/23/17 The PBIS team and/or the ISP team assists teachers when an individual 
student needs an intervention strategy for learning self-management 
(social stories, the chart that rewards positive choices after a short span 
of time, use of stress toys, etc.).

Complete 05/08/2018 Kim Clodfelter 05/01/2018

Notes:

10/16/17 Provide professional development regarding cultural responsiveness led 
by Tressie Sargent, Wendy Rich, and Cayce McCamish.

Complete 06/08/2018 Tressie Sargent 06/08/2018

Notes:

9/9/18 Collect survey data of students’ trusted adults in the school. Complete 10/01/2018 Kim Clodfelter 10/01/2018
Notes:

9/9/18 Use student survey data to ensure all students are accounted for. Complete 10/09/2018 Kim Clodfelter 11/01/2018
Notes:

9/9/18 Expand use of Big Ideas within Class Dojo. Complete 01/31/2019 Grade Level SLT Reps 01/31/2019

Notes:

9/9/18 Behavioral Tiger Time interventions offered on A Week Tuesdays. Kim Clodfelter 06/07/2019
Notes:

9/9/18 Implement Stanford Harmony Social Emotional Curriculum in classroom 
guidance lessons.

Kim Clodfelter 06/07/2019

Notes:



A4.11 The school provides all students extended learning opportunities (e.g., 
summer bridge programs, after-school and supplemental educational 
services, Saturday academies, enrichment programs).(5129) Implementation 

Status Assigned To Target Date
Initial Assessment:

Clubs (Battle of the Books, Tuneful Tigers, Art Club, Tiger Fitness, Lego 
Robotics, Student Council, Polar Bear), Summer Academy (select 
students grades 3-5), Summer Camp (select students grades 1-3), 
informal after-school tutoring, After-School Program, Summer Program 
at Coleridge Apartments .

Limited Development 
09/09/2018

How it will look
when fully met: Access for ALL students to these opportunities, regardless of income, 

race, or where they live. Expanded summer programs for targeted 
students.

Objective Met
12/03/18

Ann Evans 06/14/2019

Actions
9/9/18 Determine number of students living in target area who would benefit 

from concentrated efforts to break down barriers that keep them from 
being involved in activities outside the school day.

Complete 10/01/2018 Rhonda McHenry 10/01/2018

Notes:



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
In the spring, prior to enrollment in kindergarten, student and parents 
attend orientation. During this time, we gather required documents for 
enrollment and introducing families to our school. Parents make 
appointments for informal screening. Students attend in small groups as 
teachers observe academic as well as school preparedness behaviors. 
Students who may benefit from summer programs geared to introduce 
students to school are identified and invited. Parents of students with 
IEPs (Individualized Education Plans) also attend transition meetings. In 
addition, parents tour the school and learn more about making the 
kindergarten year a positive experience. School tours are also offered to 
newly enrolling students, regardless of grade level. Classroom guidance 
lessons are used to assist with the transition to middle school and fifth 
grade students tour the middle school each spring. Students in the 
therapeutic classroom also have transition meetings when needed. All 
5th grade students with an IEP have transition meetings in April/May 
(with parents, current teachers, future teachers from SAMS) to ensure 
success for middle school. 

Limited Development 
08/16/2017

How it will look
when fully met:

When fully implemented, there will be a plan for introducing the next 
grade level in the spring of the year: K to 1; 1 to 2; 2 to 3; 3 to 4; and 4 
to 5. Packets will be sent home with the last report card that include 
suggested books to read and math practice to help students be 
successful at the start of the next grade level. Teachers in previous 
grade levels will communicate with current teachers about strategies to 
help connect with struggling or difficult students. AFTT (Academic 
Family Teacher Team) meetings will front-load the next year’s standards 
with particular attention paid to students moving from Grade 2 to 
Grade 3 and Grade 5 to Grade 6.

Kim Clodfelter 06/07/2019

Actions 3 of 4 (75%)
10/16/17 School tours are offered district-wide throughout the school year (both 

on set dates and by request) for potential students and their families.
Complete 08/24/2017 Amy Day 08/24/2017

Notes:

10/16/17 ISP team meets to discuss student needs, interventions from previous 
years, and performance trends.  Strategies are shared by grade-level 
representatives and specialists.

Complete 09/30/2017 Kim Clodfelter 09/30/2017



Notes:

10/16/17 Individual students have transition meetings with new faculty when 
transitioning from the therapeutic classroom (and/or regular 
classroom) back to the home school or the middle school, as needed.

Complete 05/08/2018 Kim Clodfelter 05/01/2018

Notes:

9/9/18 Information packets with suggested reading list and math practice for 
next grade level sent home with last report card.

Grade Level Chairs 06/07/2019

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachey has had a leadership team for many years following most of 
the criteria described in the indicator. In 2018-19, the team is comprised 
of elected representatives from each grade level (K-5), elected 
representatives from special areas (Exceptional Children, 
Reading/English Language Learners, Instructional Assistants, and 
Encore), a parent representative, a district thought partner, media 
specialist, guidance counselor, instructional facilitator, assistant 
principal, and principal. There is a membership rotation schedule so 
that at least half of the team are veteran members in any given year.

Limited Development 
06/14/2017

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

Changes for the 2017-18 school year to meet this indicator include 
meeting twice a month (vs. once a month) and focusing the team’s 
work on school improvement planning and implementation.

Objective Met
09/09/18

Jonas Hancock 06/14/2019

Actions
10/16/17 Create a calendar that specifies which indicators and action steps will 

be monitored during specific meeting dates and those reporting on our 
progress with the indicator. Monitor and change as needed.

Complete 12/05/2017 Jonas Hancock 11/04/2017

Notes:

Implementation: 09/09/2018
Evidence 9/9/2018 

Meeting dates are shared publicly and assigned indicators are 
documented in meeting agendas and minutes.

Experience 9/9/2018 
Scheduling meetings and assigning indicators to this Objective was the 
main tasks completed.

Sustainability 9/9/2018 
Each year, new dates and indicator assignments will need to be created.



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment: Teachey has embraced team structures to address instructional 
planning, individual student needs, school improvement, and family-
community connections in a variety of ways. Committees and teams 
make year-long plans and develop work products, create agendas and 
meeting minutes that are archived for future reference, meet regularly 
(weekly and monthly), and are provided with timely student 
performance data to assist the decision-making process. The following 
teams meet regularly: Instructional Success Plan Team (Weekly on 
Wednesdays), School Leadership Team (First and Third Tuesday of the 
month), Positive Behavior Interventions and Supports Team (once a 
month), Collaboration Around Student Achievement Meetings (Weekly 
with grade-level teams (K-5)), Parent/Teacher Organization Board 
Meetings (Second Monday of the month.) The School Leadership Team 
meets twice a month and quarterly extended planning times allow each 
grade-level team to analyze current data and design instruction.

Limited Development 
08/16/2017

How it will look
when fully met:

When this is fully implemented, the purpose of each committee/team 
will be clearly described and available to all shareholders.

Ann Evans 08/19/2019

Actions 1 of 2 (50%)
10/23/17 Implement twice monthly School Leadership Team meetings. Complete 06/08/2018 Amy Day 06/08/2018

Notes:

10/23/17 Each committee will submit a one-page document to the shared Team 
Drive outlining their purpose, meeting schedule, and members. 

Committee Chairs 05/30/2019

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

B3.01 The LEA/School monitors progress of the extended learning time 
programs and strategies being implemented, and uses data to inform 
modifications.(5147)

Implementation 
Status Assigned To Target Date

Initial Assessment: Students participate in daily Tiger Time intervention groups based on 
current data discussed at CASA meetings. Select students also receive 
tutoring after school from their teachers and from an interventionist. 
Students in grades 3-5 are utilizing Study Island after school to target 
their specific skill needs and deficits. Students enrolled in the After 
School Academic and Social Achievement Program receive additional 
support from their classroom teacher and after school staff. Support 
from our AIG ( ) specialist has dropped from four days a week in 2017-
2018 to three days a week in 2018-2019. 

Limited Development 
08/16/2017

How it will look
when fully met:

Continue to utilize data-driven Tiger Time flexible groups in grades 2-5 
to provide daily opportunities for academic catch-up growth (double 
and triple dip instruction for students achieving below proficiency in 
reading and/or math) or enrichment. Continued monitoring of growth 
of student achievement of all students participating in the after-school 
program.

Ann Evans 06/07/2019

Actions 2 of 6 (33%)
10/23/17 Develop a streamlined process for communicating with teachers of 

students in the after-school program. 
Complete 11/28/2017 Rhonda McHenry 12/01/2017

Notes:

2/5/18 Monday, Wednesday, and Thursday:  selected students from the ASAP 
will be provided extra opportunities for instruction.

Complete 05/31/2018 Rhonda McHenry 05/31/2018

Notes:

1/31/19 The Jan Richardson RISE program will be utilized as an intervention for a 
cluster of our students in our EC subgroup during the spring semester.  
We will analyze progress monitoring data and rate of growth in 
comparison to non-EC students to assess effectiveness of this EC 
intervention.

Jennifer Brumley 05/06/2019

Notes:

10/23/17 Fidelity of Tiger Time in grades 3-5 for reading, math, and fifth grade 
science.

Sharon Andrews 06/07/2019

Notes:



9/9/18 Begin utilizing added staff member in kindergarten, first, and second 
grades as part of the initial implementation of Tiger Time in those grade 
levels.

Sharon Andrews 06/07/2019

Notes:

9/17/18 Implementation of Jan Richardson's RISE intervention with second 
grade team (and potentially other grade levels) to determine if this 
intervention produces more gains than previous forms of intervention 
with students who are behind grade level in reading.

Jennifer Brumley 06/07/2019

Notes:

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment: Administration is present at weekly CASA meetings to discuss the 
current data and instructional strategies. Teachers are currently 
observed based on their renewal cycle (2x, 3x or 4x a year) and given 
constructive feedback with artifacts at their post-observation 
conference.

Limited Development 
06/14/2017

How it will look
when fully met:

This objective is one that needs to be updated and addressed based on 
the needs of the staff and the students. When fully met the teachers 
would receive frequent walk-throughs in addition to the annual 
expectations of the evaluation system. 

Ann Evans 06/07/2019

Actions 3 of 5 (60%)
10/16/17 Grade levels turn in weekly plans in the Google Team Drive each Friday 

for Ms. Day to review and give feedback.
Complete 08/24/2017 Amy Day 08/24/2017

Notes:

10/16/17 Administrators perform formal and informal observations and provide 
constructive feedback to classroom teachers within ten days.

Complete 06/08/2018 Amy Day 06/08/2018

Notes:

9/9/18 Administrators will create a walk-through schedule. Complete 10/01/2018 Ann Evans 10/01/2018
Notes:

9/9/18 Administrators will conduct walk throughs according to schedule and 
provide immediate individual feedback, within 48 hours, along with 
trend data at staff meetings and/or leadership meetings.

Ann Evans 06/07/2019

Notes:

9/9/18 Lesson plans will be submitted weekly for review and feedback given as 
needed. 

Ann Evans 06/07/2019

Notes:



Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment: Grade levels meet weekly to discuss grade-level performance data. This 
student performance data is used to form differentiated intervention 
groups and to make adjustments to current lesson plans. Three times a 
year staff meets to view school-wide student performance data.

Limited Development 
06/14/2017

How it will look
when fully met:

The use of aggregated classroom observation data is an area where we 
can improve. We can increase the amount of walkthroughs by creating 
and utilizing a school-wide observation form. We will then be able to 
use the data to make decisions about school improvement and 
professional development needs.

Ann Evans 06/07/2019

Actions 0 of 3 (0%)
1/31/19 Data for our Exceptional Children subgroup (specifically) will be 

analyzed to monitor growth and to determine progress success of 
interventions, and make adjustments accordingly.

Ann Evans 03/10/2019

Notes:

9/9/18 Look at areas of concern in classroom observation data and ELA using 
Check-In, TRC, and EOG data to inform school decisions.

Ann Evans 06/07/2019

Notes:

1/31/19 Professional development will be provided to classroom teachers, as 
well as special education teachers, in order to provide research-based 
strategies and interventions that will better meet the individual needs 
of all students.

Ann Evans 09/17/2019

Notes: Professional development services will be provided by TSI funding 
(Wilson, Orton-Gillingham)



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment: Administration and selected staff participate and attend district-level 
career fairs in order to showcase our school. Teacher Teams are 
assembled to interview potential candidates to seek out those whose 
philosophy and vision are compatible with our stakeholders. All 
members of the interview team weigh in on recommendations for hire 
at the completion of the interview process.  All beginning teachers are 
matched with a lead mentor in order to provide full support beyond the 
classroom which compliments district-level networking and support. 
School administration follows normal protocol with teachers for their 
required evaluation cycle. Administration provides coaching and 
individual conferences in order to review teacher EVAAS (Education 
Value-Added Assessment System) data, classroom achievement data 
and professional development plans periodically throughout the school 
year. Staff members are nominated by peers for teacher of the year 
recognition.  During monthly staff meetings, administration recognizes 
staff members for their contributions and achievements. 

Limited Development 
06/14/2017

How it will look
when fully met:

The evaluation system will be uniformly applied to all staff, both high 
achieving and those working at the developing level. Systems in place 
for recruiting, evaluating, and rewarding staff will result in the creation 
of a "high performing" staff which in turn promotes high growth in 
student achievement. 

Ann Evans 06/07/2019

Actions 1 of 2 (50%)
9/9/18 Mrs. Evans and Mrs. McHenry will collaborate to calibrate their 

evaluation process.
Complete 10/01/2018 Ann Evans 10/01/2018

Notes:

9/9/18 Mrs. Evans will seek out regional university job fairs to recruit staff for 
potential vacancies. 

Ann Evans 06/07/2019

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date



Initial Assessment: The principal does a Sunday night phone/email message for all families 
that highlights upcoming important events. We host three Academic 
Family Teacher Team (AFTT) evening meetings. We offered two sessions 
each night at two different times to maximize parent participation. 
Teachers present class data and parents are given strategies on how to 
help their children at home. Incentives and awards are given to 
students for their participation in digital programs like Accelerated 
Reader and Study Island. The principal regularly writes words of 
encouragement on each student’s report card. Our Guy B. Teachey 
school website is updated consistently to include important information 
for students and their families. Class Dojo is used school-wide to inform 
families of their student’s behavior and accomplishments. Teachers and 
administration can also instant message parents and share Class Stories 
with photos and videos using Class Dojo.

Full Implementation 
06/14/2017


