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A. Vision, Mission, and Belief Statements

North Asheboro Middle School, in partnership with parents

Our Sﬁ?hﬁ@'ﬁ?s ~ | and the community, will empower our 21% century learners to

-Visio?n- e - embrace high standards for academic achievement, integrity,

.| leadership, and responsible citizenship in a diverse global
society.

o Sebents

| Learning Today......Leading Tomorrow

To lead us toward our vision and mission, our school community shares the following beliefs:

1

2.

10.

11.

12.

We believe staff, students, parents, and the community share responsibility of supporting
the school’s vision and mission.

We believe all students can learn, achieve, and be successful academically and
behaviorally.

We believe that we must create a safe learning environment in order to ensure student
academic, behavior, and social success.

We believe students learn best when they have the appropriate and multiple opportunities
for success.

We believe students learn in different ways, and it is our responsibility to meet the needs
of all our students.

We believe that by creating and maintaining positive relationships with students and
modeling mutual respect among staff, our students will become a more confident learner
and this will enhance their self-esteem.

We believe students learn best when they are actively engaged in the teaching and
learning process.

We believe that our staff values each student, as an individual, with unique physical,
social, emeotional and intellectual needs.

We believe that our staff collaborates and plans so that curriculum and instruction
becomes rigorous and relevant and our teaching and learning strategies which are based
upon the developmentally appropriate learning activities.

We believe cultural diversity provides opportunities for understanding different people
and their culiures.

We believe that by holding students to high expectations, we will see a significant and
relevant increase in both individual student achievement and positive behavior decisions.
We believe that exceptional students require unique services and extended resources.




North Asheboro Middle School
Continuous Improvement Plan

2011-2012

B. School Community Profile

Historical Ethnicity Information (% of popuiation 20" school day)

2006-2007 | 120072008 | 2008-2009 | 20092010 | 20102011
Black 17.11(78) | 142 (65) 14.7(65) | 14.0(65) 12.4 (62)
Asian 2.85 (13) 1.5(D 2.3 (10) 2.1 (10) 1.8 (9)
White 3947 (179) | 37.1 (169) 354 (1587) 36.4 (169) 36.1 (181)
Hispanic 35.96 (163) | 41.9(191) | 42.6(189) | 42.7(198) | 45.5 (228)
American Indian 0.66 (3) 0.8 (4) 0.7 (3) 1.1 (5) 4(2)
Other/Multi-Cultural 3.95 (18) 4.1 (19) 43(19) 3707 3.8(19)
‘Fotal Population 456 455 443 464 501
_____ _Historical Population Data (percentages) S
FlE e ©2006-07 ] 2007-08 1 2008-2009 | 2009-2010 | 2010-2011
Exceptional Children 17.8 (81) 10.3 (47) 8.6 (38) 8.2 (38) 13.6 (68)
AIG 15.8 (72) 9.4 (43) 11.5 (51) 13% (61) 16 (80)
Limited English Proficient 17.3(88) | 24.2(110) 25 (111) 21% (96) 23 (115)
Total F/R Lunch 60.35 (275) | 67.7(308) | 55.3(245) | 68% (311) | 79 (396)
Student Attendance Data
2005-2006 95.2
2006-2007 95.8
2007-2008 95
2008-2009 96.1
2009-2010 95.7
2010-2011 96.4
- Stafﬁng Summary -
G . - 2006 07 2007—08 20{)8-09"3 2009-10 | 2010-11-
| Teachers “highly qualified” (classes 100% 100% 100 % 100% 100%
1 taught)
Teachers with advanced degrees o o o
(above bachelors) 24% 24% 2% | 249 | 1%
Teachers with NBPTS certification 5% 5% 5% 5% 17%
Teachers trained as Mentors 24% 24% 24% 24% 1%
. _ - Teacher Turnover Rate _ _
2005-2006 | 20062007 | 2007-2008 - | ~2008-2009 | . 2009-2010 - | 20102011
15.4% 6% 14% 17.9% 10.5% 13.9%
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C. School Resuits

Promotion Percentages

2006-2007

©2007-2008

2009-2010

2010-2011

6" grade

100%

100%

100%

100%

100%

7" grade

100%

100%

100%

100%

100%

8" grade

100%

100%

100%

100%

100%

___Total Performance Composite

 Performance Composite -

-06-07 - |

0809

0910

10-11

71.2

55.2

60.1

64%

64.7

End of Grade Percent Profi(:ient by Grade HlStOI‘lCEﬂ

e7~08" '

()8 09

09 10

'::}'3'-;'1"9'-_ T

431

....553

G

57.2

53.3

60.4

76.7 68.9

40.3

48.9

58.1

49.1

56.0

56.8

70.3 73.6

8 | 410

48.3

51.4

57.5

57.1

66.9

69.3 80.2

"OVERALL | 414

51.2

34.8

535.5

61.5

74.1

o 0708

Readmg and Math

- 08-09 -

S 09-10

__10_11 :

39.6

46.5

54.9

49.7

37.4

43.9

53.9

46

36.6

46.3

47.5

5435
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End of Grade Percent Proficient by Subgroup (Historical)

— e Reading

E Grade [ 08-09| 09-10 | 10-11 | 08-09 | 09-10 | 10- - 10-11
Al 553 60.1 57.2 48,9 57.5
Am Indian * ¥ ® * ® *
Asian # *# * * 50.0 * * 750
Black 333 40.7 44,0 38.9 26.7 1.1 31.0 40.0 36.8
Hispanic 52.9 55.6 54.4 37.3 48.1 43,1 37.3 39.0 48.8
Multi Racial 62.5 66.7 85.7 28.6 50.0 66.7 ® 66.7 75.0
White 63.2 73.4 64.3 67.3 75.5 66.2 71.2 68.6 75.4
Male 55.6 51.3 479 44.6 60.0 44.7 45.6 47.3 52.3
Female 551 67.8 67.4 53.8 36,0 52.9 52.9 56.1 63.0
Acad Gifted 100 100 100 100 100 160 100 160 160
EC 9.1 50 20.0 12,5 i1.1 37.5 5.0 6.3 8.3
Non EC 58.8 61.2 61.9 53.7 61 50.3 53.7 57.7 61.3
LEP 42.0 242 23.5 15.6 21.6 10.0 20.0 8 15.2
Non LEP 61.5 69.2 70.5 589 99.5 57.9 57.9 614 67.9
F/R Lunch 48.6 56 533 33.3 50 42.5 40.0 40.5 46.5

| Non F/R 70.8 68.5 76.7 0.7 82.1 64.0 67.3 69.1 92.5
Lunch

o Ome 1 10-11 10-11
All 68.9 80.2
Am Indian
Asian * * 75.0
Black 38.9 77.8 64.0 73.7
Hispanic 61.4 74.6 70.0 81.3
Multi Racial 62.5 66.7 71.4 75.0
White 63.2 79.7 09.6 82.5
Male 61.7 76.3 63.8 76.7
Female 59.0 77.0 74.4 8£4.0
Acad Gifted 140 100 100 100
EC 9.1 50 20.0 8.3
MNon EC 64.2 80.3 75.0 85.8
LEP 52.0 57.6 49.0 66.7
Non LEP 64.2 82.3 76.77 83.6
F/R Lunch 56.8 81.5 66.0 76.4
Non F/R 68.8 | 752 | 833 92.5
Lunch _
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Achievement Gap Data
_ _Readmg — _ —
Whitestudent | 505 06 | 2006.07 | 20070 0809 .| 2009:10. | 2010-11 -
‘scores compared to: | 7T ] SR e Pneee Rl B et
Black 20.4 24.9 24.4 33.3 35.5 36.2
Hispanic 15.7 21.6 32.8 24.0 23.4 19.3
| WhIte student. 008-09 09_10 20}9 }1 L
-scores compared to S e -
Black 13.9 10.4 142
Hispanic 16.0 9.9 3.8
End of Grade Results Deveiopmental Scale Score Mean
Grade 508 T 080 | 170809 | 0510 [ 101
351.3 355.6 354.4
355.5 358.1 356.4
360.2 359.7 361
_ Goai Summar;es Grades 6 8, ?ercent Correct
R d S Gré. Gr7 o ~Or g
i ef* “‘g i 084)9 0_9_ 10 '-:1041 8- 09 (}9 10 10-11 08-09 0__9-10 .-.'10-11
Goa] E Cognltlon 56.2 66.6 58.1
Goal 2; Interpretation 62.1 348 1 53.6 56 716 | 63.2 | 580 | 629 [ 66.6
Goal 3: Ciritical Stance - 57.5 63.6 612
Goal 4: Connections ! 56.2 | 64.3 62.3
Goal 5: Interpretive/Evaluative 59.1 66.6
Literary Reading 59.7 65.1
Informational Reading 55.5 62.7
Calculator Inactive - 334 | 522
Calculator Active 589 | 559 : - =
Goal 1: Number Sense 303 56.8 542 50.7 55.1 55.0 | ,64.0 65.0 64.7
Goal 2: Geometry and 442 | 541 | 525 | 502 | 566 | 539 | s6 | 525 | 517
Measurement
Goal 3: Patterns 46,8 | 654 58.4 48 59.4 56.7 49.7 48.0 54.6
Goal 4: Data, Probability, s2 | 5o | 552 | 542 | 577 | sul | 615 | 607 | 64.0
Statistics
Goal 5; Algebra 45 512 7 535 | 535 | 572 | 51.2 | 526 | 487 | 514
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Writing

NC Writing Assessment

Grade 7

0708

S 09-10

33.6

N/A

N/A

N/A

Science

North Caroii_na Science End-of-Grade Test

" Grade

58.8%

49.3%

67.1

Percent Passing, Additional Testing

- 2009-10

Alg. 1 EOC

100

Computer Skills

N/A

N/A
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Teacher Survey Results; 2009-2010:

*results are from NC Teacher Working Conditions Survey that was completed in Spring 2010

In the space below, comment on 3 or more areas of strength noted in the Teacher Survey for your
site for 2009-2010:

Points of Pride for NAMS:

1. Our teachers have greater access to instructional technology than we did two years ago.

2. Our school environment is clean and well maintained.

3. Our staff is satisfied with administrative support of teachers in managing student discipline
and creating a safe enviromment,

4. Teachers feel like they are trusted to be a part of the decision making process.

1 5. We had two elements rated at 100% approval: #1: 3.1f: Clean Environment #2: 5.1e:
Discipline in classroom

6. Our staff is more satisfied overall according to the survey.

In the space below, comment on 3 or more areas of possible improvement noted in the Teacher
Survey for your site for 2009-2010:

Areas in peed of improvement:

1. Our staff still wants a reduction routine paperwork for teachers (still a question of what this
means)

2. Our staff has serious concerns about the reliability of internet connections.

3. Professional Development — continuous and ongoing with multiple opportunities, school level,
choice, differentiation, ¥ staff is asking for PD in special education, LEP, differentiated
instruction etc, ' '

4. We recognize that we need to continue to search for ways to increase parent involvement and
community involvement, utilizing our community resources and our PTO.

What are 2 significant changes or trends in survey results?
We noticed three significant changes in our teacher survey data from the NC Teacher Working
Conditions Survey:

1. Overall, managing student behavior has become more consistent. Administrators support
teachers’ in-class behavior management system in order to create a safer school environment.
2. Our teachers feel they are given more opportunities to lead or voice their opinions about
educational problems within the school.

3. The school leadership has made large strides in creating a shared vision, creating mutual
respect and supporting high standards.
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Student Survey Results: 2010-2011

In the space below, comment on 3 or more areas of strength noted in the Student Survey for your
site for 2011: We are very excited about the overall outcomes of this survey!

1.

2.
3.

79.7% of our students indicate that school is a welcoming and friendly place. This is a
24% gain. :

78.4% of our students are proud of their school. This is an 18.9% gain.

77.8% of students indicate that teachers care about students as individuals. This is 13.8%
gain,

In the space below, comment on 3 or more areas of possible improvement noted in the Student
Survey for your site for 2011:

I.

2.

Although 81.8% of students indicate that they use technology in classes to show what
they learn have learned this number decreased 4.3%.

Student comments indicate that we have a serious issue with verbal harassment through
name-calling and gossip. 27.4% of students reported that bullying is an issue. Office
referral data from the beginning of the school year supports this concern.

. While the percentage of students who indicate that students respect each other increased

by 5.7%, the number is still low at 41.9%.

10
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Adequate Yearly Progress

S - Percent of AYP Targets Met © o
2005-2006 120f153 80%
20062007 200f 29 69%
2007-2008 16 0f 22 73%
2008-2009 27 of 27 100%
2009-2010 26 of 27 96%
20102011 20 0f29 69.0%
Targets Not Met
Sl 298‘74}8 o i ','-2098-4)9 B _._2009»-2010 e 2610—2011 :
5 ;'- Not lep ___afe ot | | __Saf___: ol o e Safe B
S Met | Harbor Aet ' 7| Harbor ol H_arb_o_f :
Black
Reading 6-8 %ff fig) LEP H‘Sfam White | LEP
ED,SW
D
All,
Al All Ivi]?siagrf:i}c
Hisp Black Epoegr | Al o
Math 6-8 White Black Hisp Bla(‘:k, Hispanic,
ED White White, ED, LEP,
LEP ED SWD
SWD LEP

1
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GENERAL CONCLUSIONS

Our School Improvement Team has carefully examined the preceding data along with
other pertinent information about our school. Together, the members of our Team have
reached the following three (or more) significant conclusions about our school and/or our
school community. These conclusions may reflect areas of celebration or areas requiring
further development/improvement. These conclusions (and the data they are based upon)
are a driving force behind our goals for the 2011-2012 school year along with our
intervention plan.

1. Overall, North Asheboro Middle School made Expected Growth for the 2010-2011 school
year. A significant point of pride is the 10.1 gain in math sceres for the 8" grade cohort.
Eighth Grade Science scores increased 17.8% to a 67.1% proficiency rate. While we
celebrate the gains made in closing the Hispanic/White Learning Gap in Math and
Reading, we are committed to implementing differentiated and best practices fo eliminate
the achievement gaps for our Black Students and Economically Disadvantaged Students
while ensuring growth for all students. W/B Gap in Reading-36.2, W/H Gap in Reading
19.3, W/B Gap in Mathematics-14.2, W/H Gap in Mathematics 3.8

2. North Asheboro Middle Schoel made significant gains in student attendance improving
t0 96.4 for a .7% gain. In addition te office calls and AlertNow messages, we will continue
to focus on building refationships with students and parents, setting high expectations for
students and ourselves in regards fo attendance. We will continue to support a school
culture that sets high expectations for student learning while maintaining an inviting
atmosphere for students and parents. We are committed to modeling these behaviors for
our students and community.

3. A strength of our school is the commitment for continuous growth of adults as
professional educators. We want to build on the professional knowledge base our staff has
to ensure that adult learning will directly affect student learning. Gur vision is {0 become a
school where AVID, PBIS, Ril, and ExC-ELL strategies are implemented school wide by
trained staff.

12
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