Asheboro City Schools 2010-2013 Strategic Plan

GOAL 1: Asheboro City Schools will
produce globally competitive
students.

Objectives:
1. Every student graduates college and
career ready.

2. Every student uses technology to
access and demonstrate new knowledge
and skills.

3. Expand opportunities for and
increase student access to small
learning communities.

4. Increase number of students reading
on grade level by Grade 3.

5. All students in grades 3-8
demonstrate yearly academic growth in
reading and mathematics.

6. Implement innovative after-school
enrichment and intervention programs.

7. Establish a rigorous and relevant
CTE Program.

GOAL 2: Asheboro City Schools will be
led by 21° Century professionals.

Objectives:

1. Every teacher and administrator will
have the skills to deliver 21°* Century
content in a 21% Century context with
21° Century tools and technology that
guarantees student learning.

2. Every teacher and administrator will
use a 21° Century assessment system to
guide instruction and measure 21°
Century knowledge, skills,
performance, and dispositions.

3. Build leadership skills and capacity
among all teachers and
administrators, improve professional
practice and develop a culture of
shared accountability and
responsibility for the success of the
district.

Vision Statement:
Asheboro City Schools will be a
system of excellence where
every student graduates, and is
globally competitive for careers,
college, and citizenship.

Mission Statement:

We are committed to providing
high quality learning
opportunities for all students in
a safe and inviting environment
so that our students can become
successful lifelong learners,
prepared for 21° century global
citizenship.

GOAL 3: Asheboro City Schools will
provide a safe and nurturing
learning environment.

High Expectations
for All

Continuous
Improvement
and Innovation

=L Student
Centered

Collaborative Culture

Safety and Security

Trusting Relationships

Respect

Objectives:

1. Every learning environment will be
safe, inviting, respectful, supportive,
inclusive and flexible for student
success.

2. Every school provides an
environment in which each child has
positive, nurturing relationships with
caring adults.

3. Every school promotes a healthy,
active lifestyle where students are
encouraged to make responsible
choices.

4. Every school focuses on developing
strong student character, personal
responsibility, and community/world
involvement.

GOAL 4: Asheboro City Schools will
collaborate with parents,
community and higher education
partners to promote student
success.

GOAL 5: Asheboro City Schools
facilities will be a point of pride.

Objective:
1. Implement Long Range Facilities
Plan.

Objectives:

1. Provide web based parent portal to
access grades, attendance, and other
student data.

2. Increase communication and
outreach to parents.

3. Collaborate with community
colleges and public and private
universities and colleges to provide
enhanced educational opportunities
for students and staff.

4. Expand parent education
opportunities through Family Alliance
Network (FAN).

Asheboro City Schools

...the subject is excellence!




